


OVERVIEW

ENRICH is a Jordanian consulting firm established in 2018
specializing in Business Management and Engineering

Consulting.

We deliver our services in Planning and Design,
Implementation, and Validation. ENRICH aspires to
become the leading advisory and consulting resource for
Construction Project Management, Policy Makers and
Businesses in the Middle East and International
Worldwide.

ENRICH accommodates highly qualified experts and
consultants of a high caliber and professional experience
in their fields of specialty; they come from diverse
disciplines to provide the best quality service. ENRICH’s
key team members have an extensive experience in
government policies and practices, business strategy, and

development in addition to strong research capacities.



SERVICES

We tailor our services to help our clients to improve their performance and achieve
their goals,

ENRICH provides expert advisory and Consulting Services in Six main areas:

e Traffic Management and Studies

Transport and Logistics Studies

Claim, Contract, and Delay Analysis

Planning, Scheduling, Cost Controlling, and Risk Management

Economic Policies

Business Environment and Reform

| -
»
" KNOWLEDGE SERVICE

SUPPORT




Traffic Management and Studies

ENRICH is Led by rich and extensive experience of Top management in traffic and
parking studies of mainly Real Estate Development Projects Carried out 50+ Traffic
Studies with Highly Skilled team of Traffic engineers Customized Service in Strong and
prompt execution including Prudent and effective check on quality of deliveries:

» Traffic & Transport Modelling e Public Transport Studies
» Road Safety Studies  Parking Studies & Assessments
« Management & Review Services « Traffic & Transport Studies

Enrich Traffic Team Services
1. Surveys and Data Collection for all types of traffic 5. 'Due Diligence' for investments/decision making
2. Surveys and on-site work 6. Traffic/demand studies for new infrastructures
3. Demand studies for concessions 7. Transport assessment for new developments
4. Transport Assessment for Urban & Mixed-use 8. ITS

Developments or for Commercial Licenses

Transport and Logistics
The continuous growth of trade in the region requires efficient supporting services,

particularly in transport and logistics. Enrich provides expert advisory and consulting
services to policy makers in developing strategies and related services supporting
trade, industry, and the services sector.

e Transportation Policy, Planning & Strategies
e Transportation Economics
e Transport Operation and Management

e Logistics Advisory Services



Quantum, Forensic Delay and Disruption

Quantum: Perpetration and review of quantum claims, resolution of quantum
disputes, and evaluation of value-added variation orders based on a detailed review
and elevation of the Contract Documents.

Delay & Disruption: Examine the relationship between cause and effect when
presenting claims for delay and disruption in various forums. Provide an in-depth
forensic delay and disruption analysis for complex construction projects which suffer
from engineering or construction delays, and relevant cost overruns.

Claim Dispute Resolution

We investigate and analyze the cause and effect of events, prepare submissions, and

present a detailed description of the relevant delay events. Analyze contractual

entitlement and causation, and quantify the effects in pursuing or defending claims.

This thorough evaluation leads to the best solutions for our clients including:

* Claims Management: Handle the Claims and disputes that arise on projects.

» Claims Governance: Figure out the risks that often materialized within these
contracts which can lead to claims and disputes, with their consequential impact.
Avoid undermining contract objectives, which threaten the implementation of
business strategy, and divert management focus.

* Dispute Avoidance: Selection of the right contracting framework and a thorough
review of the parties’ obligations, interface requirements, and contractual
procedures and mechanisms. |deally, during the tender stage for perfect dispute
avoidance.

e Third-Party Independent Assessment: We offer an independent assessment of
matters in dispute. It is aimed at assisting the parties to reach an amicable
settlement without having to refer their disputes to formal dispute proceedings.



Planning, Scheduling, and Monitoring

Selection of the appropriate choice of technology, the definition of work tasks, the
estimation of required resources and durations for individual tasks, and the
identification of interactions among the different work tasks.

Enrich development of a realistic plan or strategy as to how they will be managed in
order to achieve the requirements of the Contract and can be customized to meet
Clients” needs by providing the appropriate guidance on the actions of the project
controls organization and project controls team. We work closely with our clients to
provide the right methodologies and logistics plans to ensure projects are completed
on time and within budget.

Cost Control

Enrich Implement an integrated set of work processes, procedures, and applications
to plan, monitor, execute and control the work as well as a plan to produce the project
controls deliverables.

We allocate the estimated cost of

resources into cost accounts against COSt Conthl
which cost performance will be measured

and assessed Identifying the compliance
requirements, responsibilities, and corrective
actions and providing justification for
the actions that the project controls

team will undertake. ,




Contract Administration and Management

Includes negotiating the terms and conditions of the subject contracts and ensuring
compliance with internationally-accepted norms, as well as documenting and agreeing
on any changes or amendments that may arise during its implementation or execution.
The process of systematically and efficiently managing contract creation, execution,
and analysis for the purpose of maximizing financial and operational performance and
minimizing risk.

Risk Management

Enrich allocation of risk and responsibility between the Contractor and the Employer
of a wide range of matters or events which may arise during the course of or as a result
of the project. We review the basic processes and practices associated with risk
management in the project environment, and identify,

measure, and minimize uncertain events affecting resources.

Reduce
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Business Environment and Reform
A conducive business environment is essential for enabling startups and supporting

SMEs growth. Enrich provides expert advisory and consulting services to policymakers
and businesses to support reform plans, promote corporate governance good
practices, and build capacity in business skills, financial literacy, and related aspects.

e Business environment research and analysis

e Business environment reform

Corporate governance

Capacity building services

Economic Policies

Enrich provides expert advice and consulting services to support the public sector and
businesses in developing and implementing policies and strategies that aim at
contributing to economic development.

Strategy Development & Implementation Support

Trade policy

Industrial Policy

e Economic and Social Studies




Enrich Company: Traffic Studies &
Transportation Planning
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Project Portfolio Overview




Feasibility Studies and Road
Infrastructure Projects

Feasibility Study for Qukes-Qafe
Plloce Road Section
Feasibility study related to the construction of the

"Qukes - Qafe Plloce" road section of the Tirana-Korca
corridor.
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Feasibility Studies and Road
Infrastructure Projects SR -
Road Safety Inspection in Al Ula City A'Mﬁfdr

Road Safety Inspection (RSI) Report conducted for the
Royal Commission for AlUla in Saudi Arabia. 37
Qa'a Alhaj
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Traffic Impact Studies

King Abdullah Bin Abdel Aziz City -
Zarqga

Client Mawared




Traffic Impact Studies

Amman-Zarga BRT Feeder Buses Operations

Preparation of Service and Business Plan for Amman - Zarqa BRT Feeder
Buses Operations in Jordan.




Traffic Impact Studies

Exhibition Land and Business Center - Amman Chamber of Industry

ACl (Amman Chamber of Industry)



Traffic Impact Studies

Al Hurriya Street Mall - Amman

Icon Architects and Engineers CO



Traffic Management Plans

Arab Potash Plant at the Dead Sea

APC (Arab Potash Company)




Traffic Management
Plans

Road Safety Inspection in NEOM
Roads

Road Safety Inspection (RSI) Report for NEOM
Roads 55 and 8764 in Saudi Arabia.




Comprehensive Data Collection and Analysis Projects

Main Intersections Data Collection - Agaba

Client Agaba Development Company
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Comprehensive Data Collection
and Analysis Projects

Strategic Environmental Assessment for
ASEZ Master Plan

Strategic Environmental Assessment (SEA) for the updating of
ASEZ Master Plan 2020-2040.
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Comprehensive Data
Collection and Analysis
Projects

The Reality of Land Transport in South
Amman

Client LTRC (Land Transport Regulatory
Commission)

Key Objectives:

Current Demand
Analysis

Assessing existing
demand for transport
services across Jordan,
examining distribution,
adequacy, and
accessibility in
different regions and
governorates.

Impact
Evaluation

Analyzing effects of
transport modes on
public transportation,
traffic safety, and
consequences of
introducing new
licenses or allowing
unregulated services.

Future Demand
Forecast

Estimating how
demand will evolve
until 2033, considering
economic growth,
income levels, and
technological
advancements.

Policy
Recommendation
S

Providing actionable
insights and strategic
recommendations to
government bodies and
private investors for
optimizing policies,
investments, and
regulations to support
sustainable growth in
the transport sector.




Major Infrastructure Development Projects




King Abdullah Il Ibn Al-Hussein Road Development

Data Collection Process:

Municipality of Public Work and Housing (MPWH)

Automatic Traffic Counts
(ATC)

Conducted at five critical locations
measuring traffic volumes
continuously over time, identifying
peak traffic periods and average daily
traffic.

./

Manual Traffic Counts (MTC)

Conducted at nine major intersections
capturing detailed vehicle movement
patterns, turning movements, and
intersection performance.

/

Questionnaire Surveys

Completed by 5,000 respondents
including road users and public
transportation passengers, providing
insights into commuter preferences,
travel behavior, and infrastructure
expectations.

The comprehensive data analysis ensures the proposed flyover bridge design addresses current traffic issues and accommodates future

transportation needs, offering a sustainable solution to traffic congestion.




Al-Madouna Integrated Dry
Port Development

Municipality of Transport
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Amman Gate Towers
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JORDAN GATE

Amman Gate & GAM (Greater Amman Municipality)




Specialized Transportation Projects




Jaber Border Center

Client

Municipality of Public Work and

Housing (MPWH)

Date May - Nov 2025
Location Amman - Jordan
Key Staff Dr. Lina Shbeeb (Co-Founder,

CEO); Eng. Ibrahim Al-Zureiqi
(Project Manager)

Project Description

The Jaber Border Center project
involved a full operational
assessment and redesign of a
major border crossing. The study
included traffic data collection,
circulation analysis, and
simulation using VISSIM to
evaluate improvement scenarios.
The final design achieved over
180% improvement in
performance, reduced delays,
and enhanced capacity and safety




Motor City - Madounah

Nobles Company




Agaba-Amman Water
Desalination and Conveyance
Project

Client Municipality of Water
Date April 2026 - Until Now
Location Amman - Agaba - Jordan
Key Staff Dr. Lina Shbeeb (Co-

Founder, CEO); Eng.
Ibrahim Al-Zureiqi
(Project Manager); Eng.
Khalid Hadaddin (Expert);
Dr. Farah Awad (Expert);
Eng. Shaherah Zyoud
(Expert)

Figure 6: Pipe Laying - Front View

Project Description The AAWDCP project
covers a 450 km corridor
between Agaba and
Amman, divided into
eight zones. The scope
includes Traffic Impact
Assessments (TIA), Traffic
Management Plans (TMP),
and road diversion
strategies to ensure safe,
efficient traffic operations
during and after
construction.




Traffic Analysis and Design Software Capabilities




Traffic Analysis and Design Software Capabilities

Our company employs a wide range of advanced tools to tackle
various aspects of traffic analysis, design, and simulation. These
tools are crucial for optimizing intersection capacity, improving
traffic flow, and conducting detailed performance assessments
of roadways and intersections. We utilize cutting-edge software
for designing vehicle movements, managing highway
development projects, and ensuring efficient infrastructure
design. Additionally, we rely on sophisticated modeling and
simulation platforms to analyze traffic and pedestrian
interactions and make informed decisions about transportation
planning and network analysis. This comprehensive approach
enables us to deliver effective and customized traffic solutions
for each project.

Software Name

Description

Primary Use




OUR CORETEAM

Dr. Lina Shbeeb
Co-Founder, CEO

Dr. Lina Shbeeb is a Senior Consultant
specialized in Engineering Management
and Planning Dr. Shbeeb holds a Ph.D. in
Traffic Planning and Engineering from
Lund University in Sweden (2000).

Dr. Farah Awad
Transportation Specialist

PhD in Civil Engineering (Transport)
from Imperial College London,

an MSc in Civil Engineering rom San Jose

State University and a BSc in
Civil Engineering from Jordan

Tareq Abu Shaar
Business Development Manager

Mr. Tareq is a Business Development
Expert, Mr. Tareq holds an MBA,
B.Sc. in Civil Engineering -
University of Jordan 2011

Sami Hamamdeh
Partner, Managing Director

Mr. Sami Hamamdeh Senior Road
Maintenance, Material Quality Control,
Traffic and Transportation Expert - Mr.
Sami holds a B.Sc. in Civil Engineering -
University of Jordan 1982

Mohammad Hamamdeh
Partner, Projects Director

Mr. Mohammad Hamamdeh Senior
Planning, Cost Control and Contract
Expert - Mr. Mohammad holds a
B.Sc. in Civil Engineering - University
of Jordan 2010

Eng. Ibrahim Alzureiqi
Project’'s Manager

Eng. Ibrahim Zureiqi is a Traffic and

Road Engineer with specialized

expertise in traffic and transportation

studies. He holds a B.Sc. in Civil

Engineering from Al-Ahliyya Amman

University, earned in 2015,

Khalid Baz Al-Haddadin
Sr. Traffic & Transportation Specialist
Mr. Khalid Al-Haddadin is a Senior Traffic,
Transportation, and Traffic Safety Expert.
Mr. Khalid holds an MSc. in Highway and
Transportation Eng. University of Jordan
1993 and a B.Sc. in Civil Engineering
University of Bagdad 1984


PhD in Civil Engineering (Transport)
 from Imperial College London, 
an MSc in Civil Engineering rom San Jose 
State University and a BSc in 
Civil Engineering from Jordan
 University of Science and Technology.


OUR PARTNERS & CLIENTS

PARTNERS

We believe that collaboration among experts is essential to provide a quality
service. At Enrich Business Management and Engineering Consulting we have
secured a network of business partners with diverse specialties and expertise in
order to provide a tailor-made service that meets the expectations and needs of

our clients. We aim to further expand this network to include a diverse group of
development organizations, private businesses, and government agencies.

GENERAL * SR A DANA International (FZC
IchNQLOGHES & / CJUL.LLLLLU}\“QL'L'!]_’LLU m e Daqour & Najdawi(o )
.

LUTIONS FUTURE FORESIGHT CENTER v

www.gentecsol.com www.hijazi-km.com www.dana-intl.com

CONSULTANTS
www.fcgconsultants.com

SAIF Zone - UAE
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CLIENTS
We offer our clients tailored services in planning and design, implementation, and

validation. We are committed to deliver outstanding services to our clients; we
carefully listen, understand the context, identify gaps, and develop practical
solutions that best serve our clients who come from different industries and
organizations in Middle East and International Worldwide.
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TRADING | CONTRACTING | REAL-ESTATE W.L.L. MID CONTRACTING Dea S oeE A
www.tripleaga.com www.mid-contracting.com WWW.aj-group.com
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www.aces-int.com www.ohla-group.com






S ENIRICIH

Business Management & Engineering Consulting
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